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AGDA-A  (M)  (21  Apr  71)  FOR  OT  UT  704226  6  May  1971 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  765th 
Transportation  Battalion,  Period  Ending  31  October  1970 

SEE  DISTRIBUTION 


1.  The  attached  report  is  forwarded  for  review  and  evaluation  in 
accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  in  this  report  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  in  developing  training 
material . 


3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  FOR  OT  UT  within  90  days  of  receipt  of  this  letter. 
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DEIARTMENT  OF  THE  ARMY 

HEADQUARTERS,  765TH  TRAN3FCRTATION  BATTALION  (AMSS)  (GS) 

««UI  TEN  THANG" 

APO  96291 


AVGFV  13  November  1970 

SUBJECT:  Operational  Repor ^Lessons  Learned,  765th  Transportation  Battalion 
Period  Ending  31  October  1970,  RCS:  CSFCP.-65  (R2) 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.C.  20310 


1.  Operations :  Significant  Activities : 

a.  Organization  and  location:  Headquarters  and  Headquarters  Company,  765th 
Transportation  Battalion  (AMSS)  (GS)  is  organized  under  MTCE  55-66FP02,  P00170 
UIC  WCKG,  implemented  by  USAREAC  GO  277,  25  June  1970.  The  HHC  is  located  at 
Vung  Tau,  RVN.  Subordinate  units  of  the  battalion,  with  locations,  are  as 
follows : 


(1)  56th  Transportation  Company  (ADS),  Long  Thanh  North, 

(2)  317th  Maintenance  Company  (Light  Equipment) (Avionics  General  Support), 
Vung  Tau. 

(3)  330th  Transportation  Company  (GS),  Vung  Tau 


(4)  388th  Transportation  Company  (ADS),  Vung  Tau, 


(5)  6llth  Transportation  Company  (ADS),  Vinh  Long. 


b.  ‘Mission:  ’’Tho  primary  mission  of  the  headquarters  is  to  provide  command, 
control,  staff  planning  and  administrative  supervision  of  tho  aircraft  general 
support  company,  thro 3  aircraft  direct  support  companies  and  the  avionics  gener¬ 
al  support  company.  The  primary  mission  of  subordinate  units  are  as  follows: 

.^l)  Direot  Support  Units:  To  provide  direct  support  and  backup  direct  sup¬ 
port  maintenance  for  airframes,  engines,  aircraft  syster.s,  avionics,  and.  arma¬ 
ment  for  aircraft  of  all  types  located,  in  the  Southern  half  of  III  Military 
Region  and  the  entire  IV  Military  Region,  RVN.  Support  is  on  an  area  basis  and 
includes  US  Navy  and  Free  World  Forces  aircraft.  The  direct  support  units  also 
provide  recovery  and  maintenance  evacuation  of  downod  aircraft. 
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(2)  General  Support  Unit:  To  provido  backup  direct  support  and  gonerol 
support  maintenance  for  all  aircraft,  components,  and  armament  system  supported 
by  the  direct  support  units  with  tho  exception  of  avionics  systems. 

(3)  Avionics  General  Support  Unit:  To  provide  baolcup  direct  support  and 
general  support  avionics  maintenance  for  more  than  868  aircraft.  In  addition 
to  aircraft  assigned  in  RVN,  the  317th  Maintenance  Company  (LE)  also  supports 
aircraft  located  in  Thailand  (JUSMIG)  and  aircraft  operated  ly  Air  America  and 

PAST). 

(4)  Additional  Battalion  Missions: 

(a)  Operation  of  a  primary  Theater  Arny  Repair  Program  (TARP)  aotivity. 

The  battalion  control  DSU  (388th  TC)  is  located  at  Vung  Tau.  Roparables  are  re¬ 
ceived  from  units  throughout  RVN  and  are  moved  directly  to  depot  lovol  shops  of 
the  US/’S  Corpus  Christi  Boy  (FAMF)  as  well  as  tho  battalion  GS  level  allied 
shops.  The  sorviccablo  output  of  those  shops  is  procossod  through  tho  battalion 
control  DSU  and  roturnod  to  the  supply  system. 

(b)  Tho  Commanding  Officer,  765th  Transportation  Battalion  has  boon  desig¬ 
nated  Installation  Coordinator,  Vung  Tau  Army  Airfiold  and  is  oliargod  with  secu¬ 
rity  of  tho  Vung  Tau  Port,  Pacific  Hotel,  Class  I  storage  facility#  Class  III 
storage  facility,  as  well  as  tho  Vung  Tau  Arny  Airfield.  Tho  Vhng  Tau  Airfield 
Security  Force  (l  Officer,  66  Enlisted  Men)  is  attached  to  HHC,  765th  Transpor¬ 
tation  Battalion  to  assist  in  this  mission, 

c.  Changes  in  Command: 

(1)  On  3  October  1970,  Major  Luthor  Smith  assumed  command  of  tho  317th  MC 
(LE)  from  Captain  John  Williams. 

(2)  On  3  Septcrabor  1970,  Captain  James  E,  Clay  assumed  oommand  of  the  388th 
Transportation  Company  (ADS)  from  Major  Charles  Graham, 

d.  Mission  Operations , 

(1)  AH  units  of  the  battalion  participated  in  combat  support  operations 
and  conducted  integrated  unit  and  individual  training  during  the  entire  report¬ 
ing  period. 

(2)  DSSA’s  continue  to  conduct  supply  seminars  for  customer  technical  sup¬ 
ply  personnel  on  a  monthly  schodulo.  The  program  has  proved  valuable  for  ro- 
solving  problems,  establishing  improved  working  relationships  and  enhancing 
oustoiror  satisfaction.  This  program  is  in  addition  to  tho  technical  assistance 
program. 
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(3)  Aircraft  General  and  Diroct  Support  Maintenance :  During  this  report¬ 
ing  period,  the  aircraft  GS  and  PS  units  of  this  battalion  provided  maintenance 
support  for  1018  aircraft  located  in  the  III  and  IV  Military  Regions,  RVN.  This 
support  included  all  installed  and  float  armament  systems,  repair  of  bnttlo  and 
crash  damage,  repair  of  direct  exchange  components  and  repair  of  TARF  items. 

The  following  broaladoim  represents  performance  in  this  area: 

(a)  Aircraft  Maintenance: 


- 

DIRECT  SUPPORT  Mi.  INTF, MiNCE 

MONTHLY 

NET  CHARGE 

AUG  SEP 

OCT  TOTAL 

average 

THE  QTR 

Aircraft  Received 

223  278 

266  832 

257 

+18 

Aircraft  In-Pro  grass 

395  308 

531  1234 

411 

+212 

Aircraft  Completed 

2143  246 

220  709 

236 

+34 

— 

PCRPCRIANCE 

» 

NET  CHANGE 

TUG  TO  REPAIR 

m 

SEP  CCT 

TOTAL 

PERCENT 

THE  QTR 

0-10  Days 

85 

60  135 

280 

58.2 

-4.1 

11-20  Days 

60 

20  26 

86 

17.8 

+0.2 

21-30  Days 

20 

21  25 

66 

13.7 

+5.4 

31  +  Days 

10 

15  25 

50 

10.3 

-1.5 

GENEPAL  SUPPORT  Mi  INTENANCE 

MONTHLY 

YET  CHANGE 

AUG 

SEP  OCT 

!  TOTAL 

AVERAGE 

THE  QTR 

Aircraft  Rocoivod 

30 

61  59 

150 

50 

+15 

Aircraft  In-Progress 

43 

67  109 

219 

73 

+28 

Airoi’aft  Completed 

23 

55  43 

121 

40 

+4 
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THE  TO  REEVE* 

FERFCF.IANCE 

AUG  SEP*  OCT  TOTAL 

HR  CENT 

NET  CHANCE 
THIS  QTR 

0-20  Days 

27  25  26 

78 

52.0 

-23.6 

21-40  Days 

25  8  16 

49 

32.7 

+25.8 

41-50  Days 

3  4  4 

11 

7.3 

+3.7 

51  +  Days 

3  3  6 

12 

8.0 

-0.9 

(b)  Aircraft 

RECEIVED 

Components : 

REPAIRED 

NRTS 

NRTS  RATE 

382 

378 

9 

2.35f 

(c)  Aircraft 

Turbine  Engines: 

'  '  " 

RECEIVED 

REPAIRED 

NRTS 

NRTS  RATE 

144 

121 

33 

22.9* 

(d)  Aircraft 

Armament  Subsystems  Components 

• 

• 

• 

RECEIVED 

■  REFA3RED ,  • 

MAINTENANCE  MVN-HOCRS 

1644 

1675  ■ 

10,413 

(4)  Avionics 

Components  Ifcocossod 

• 

• 

317TH 

611TH 

UO  Received 

6,348 

13,715 

6,710 

UO  Completed 

5,539 

9,355 

4,587 

WO  Evacuated  to  SAAD  &  FAHF 

2,689 

(5)  Aircraft  ITocassing:  This  battalion  has  an  additional  mission  of  off 
loading' and  processing  aircraft  doliverod  to  Vang  Tau  by  surface  vessel.  This 
quortor.  the  only  oompany  to  process  aircraft  at  Vung  Tau  was  the  388th  TVans 
Co  (ADS),  One  ship  discharged  two  aircraft,  ono  U-8D  and  one  U-SF, 
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(6)  Nov;  Aircraft  Issues : 

TYH3  A/C  HUMBER 

U—3D  1 

U-SF  1 

(7)  Aircraft  Processed  for  Retrograde: 


TYPE  A/C  NUMBER 

OH-61  5 

UH-1B  8 

UIWLC  12 

UB-U)  10 

UH-1H  43 


TYE2  A/C 

NUMBER. 

AK-1G 

8 

0V-1 

17 

U-lA 

1 

U-6V 

1 

CPL-47 

CH-541 

6 

(8)  Tho  battalion  operates  c.  consolidated  flight  operation  for  units  locat¬ 
ed  at  Vung  Tau  even  though  nono  is  authorized.  As  Installation  Coordinator 
Vung  Tau,  tho  battalion  has  tho  additional  burdon  of  providing  passenger  and 
ndninistrative  airlift  support  to  raoro  than  thirty  small  tenant  activities  at 
Vung  Tau.  Missions  such  as  finance  support  for  El  banking,  club  custodians,  and 
oivilian  pay  officers  has  increased  the  mission  load  considerably  and  further 
justifies  the  centralized  operation. 


_ _  SUM&RY  QF~  FLIGHT  POTATION  _ 

mx  CART- JED  "STOi-fe' AIRLIFTED  HOURS  FLOWN 

4338  418  3153 


(9)  Tochnical  Supply  Operations : 

(a)  Operation  "Streamliner ",  which  places  the  aviation  units,  normally  a 
DSSA  customer,  as  a  direct  customer  with  the  dopot  has  had  considerable  impact 
on  supply  operations.  The  major  impact  has  been  in  tho  reduction  of  ASL  lines 
and  requests  received.  While  tho  long  range  goal  of  "Streamliner"  is  a  reduc¬ 
tion  of  tho  DSSA  work  load,  during  the  short  range,  the  actual  work  load  has 
increased  somewhat  due  to.  tho  fringe  turn  in  of  units  under  this  system  and  tho 
return  of  the  ASL  items  dolctod, 

(b)  Tho  trond  of  "Streamliner"  can  be  socn  in  tho  quarterly  statistics  for 
tho  61 1th  DSSA : 
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AUG 

_SE£ 

S2 1 

ASL  Dines 

7170 

7198 

5913 

Linos  a  zero  balance 

928 

719 

473 

Total  roquost  rocoivod 

10,313 

3,964 

4,401 

Demand  accommodation 

83* 

81* 

76* 

Domand  satisfaction 

88* 

90* 

92* 

(c)  Tho  56th  D3SA  lg  not  offoctod  by  "Streamlinor".  Tho  388th  DSSA  dis¬ 
placed  to  Phu  Loi  based  on  a  reorganisation  which  was  la  tor  cancelled*  Tho  DSSA 
was  roturnod  to  Vbng  Tau  end  closed  in  its  now  location  on  28  Soptoribor  and 
be  cane  operational  on  8  Octobor.  The  quarterly  statistics  aro  as  follows: 


m 

388TH 

611TH 

ASL 

9,268 

6,884 

6,761 

Linos  at  zoro  balanco 

1,830 

1,799 

707 

Total  roquosts 

9,385 

5,519  . 

6,226 

Domand  accommodation 

79* 

63* 

80* 

Domand  satisfaction 

.  77* 

•  47* 

90* 

(10)  Theater  Arny  Repair  Pro  gram:  The  bulk  tonnago  of  aircraft  component 
prooossod  by  this  battalion  in  support  of  TARP  during  this  poriod  is  as  follows: 


Total  tons  reoeivod: 

45.0 

Shipped  to  CONUS  NRTS : 

30.0 

Shippod  to  FAMF : 

1.8 

Shipped  to  330th  (GS) 

4.0 

Shippod  to  Saigon: 

0 

0,  How  Activities : 

(l)  Under  the  Viotnamization  program,  tho  battalion  bogan  transfer  of  air- 
oraft  to  tho  Viotnamoso  Air  Force  (VNAF)  during  tho  month  of  Octobor.  The  6ilth 
Trans  Co  (ADS)  was  assigned  as  processing  DSU  and  transferred  one  squadron  of 
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airoraft  (31  Uft-IH)  to  tho  VNAF .  Transfer  criteria  oro  the  same  as  for  trans¬ 
fer  to  CONUS,  specified  in  VNAF  I&M  ELan  1-70  (U).  Tho  transfer  operation  wont 
oxtromoly  troll  primarily  duo  to  the  porsonal  supervision  and  coordination  ef¬ 
fected  by  tho  unit  comnandor. 

(9)  A  program  lias  been  established  by  tho  317th  1C  (LE)  to  receive  all 
excess  avionics  equipment  from  supported  units  to  recoup  tho  large  quantities 
of  avionics  equipment  on  hand  but  not  required.  To  date,  tho  program  has  boon 
sucossful,  Tho  company  has  received  and.  procossod  7480  units  during  this 
quarter .. 

(3)  ‘Sixteen  students  wore  graduated  from  tho  Dopplor  Navigation  Ropair 
Course  conducted  by  tho  Canadian  Marconi  field  service  representatives  located 
at  tho  317th  M3  (LE) . 

(4)  The  All-IG  :,Cobra"  modification  program  was  initiated  on  14  September 
1970  in  tho  330th  Transportation  Company  (AGS).  This  program  is  designed  to 
modify  all  AIL1G  aircraft  in  country  (approximately  294)  requiring  tho  following 
MWO's: 


M/0  NUMBER 

DESCRIPTION 

lANKOURS 

REQUIRED 

55-1520-221-30/21 

Environmental  Control  Unit 

100 

55-1520-221-30/19 

Attitude  Indicator 

90 

55-1520-221-40/3 

Tail  Rotor  Reversal 

190 

Tho  program  initially  will  procoss  aircraft  requiring  all  three  MW0»s  followed 
hy  those  requiring  only  two,  then  one.  Each  aircraft  coning  in  for  this  pro¬ 
gram  is  given  a  100/'  technical  inspection  and  all  safety  of  flight  items  are  ro- 
pairod  before  release  to  tho  owning  units ,  The  turn  around  time  for  the  air¬ 
craft  lias  been  approximately  seven  days  with  five  days  actually  involved  with 
MW0  work, 

2,  Lessons  Learned:  Compandors  Observations.  Evaluations,  and  Recommendations: 

a.  Personnel : 

(l)  Critical  Officer  Shortage, 

(ft)  Observation:  Tlio  317th  Maintenance  Company  (LE)  is  critically  short* 
of  officers. 

(b)  Evaluation:  The  unit  is  authorized  four  commissioned  and  four  warrant 
officors.  Tho  actual  assigned  strength  is  two  officers,  two  warrants  and  ono 
warrant  officer  attached, 
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(o)  Rocomnondation :  If  a  oritioal  shortago  of  qualified  avionics  mainte¬ 
nance  officers  exists,  officors  with  aviation  maintenance  background  be  assig¬ 
ned  to  fill  tho  shortago. 

(?)  TACAiI  Ropairnan  Shortago. 

(r.)  Observation:  School  -trained  TAG4N  repairman  aro  unavailable  to  tho 
unit  which  maintains  the  AN/ARN-52. 

(b)  Evaluation:  Tho  Avionics  Ha  toon,  56th  Trans  Co  (ADS)  is  tho  only 
TACAH  ropair  facility  in  III  and  IV  Military  Regions,  RVN.  The  prosont  ropair- 
man  lias  had  some  OJT,  but  is  not  school  trained. 

(c)  Rocomnondation:  That  a  sohool  troinod  TAG  AN  ropairnan  be  assigned  to 
tho  battalion. 

b,  Intelligonce :  None 

c.  Operations: 

(1)  Receiver  Transmitter  AN/ARC  114. 

(a)  Observation:  Inadequate  information  is  available  in  technical  manuals 
for  the  ropairnan  to  ordor  ropair  parts  and  oonpononts  for  this  transmitter. 

(b)  Evaluation:  All  oonpononts  for  tho  AN/ARC  114  are  not  listed  in  TM 
11-5821-259-35,  dated  17  Docombor  1968  by  FSN  or  MFN. 

(c)  Hocomnondations  t  Til  11-5821-259-35  bo  ehangod  to  rofloct  FSN  and  KPN 
for  all  oonpononts. 

(2)  Receiver  Transmitter  AN/TPN-18. 

(a)  Observation!  FCD  has  oaused  conponont  dorr.go  to  this  system, 

(b)  Evaluation:  Thero  word  throo  cases  of  FCD  oomponont  domago  during  this 
quarter  causod  by  a  bird  3-trike,  grass,  and  a  small  piece  of  packing  material, 

(0)  Rooonpondations  s  A  coroful  inspection  of  radar  sots  bo  made  initially 
and  periodically  to  insuro  FCD  is  mininlzod, 

(3)  Aty*Ulii-89  Dirootion  Finder. 

(a)  Observation :  Organizations  have  found  that  diroction  finding  oquipmont 
oporatos  180°  out  of  phaso  on  roturri  from  support  maintenance. 
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(b)  Evaluation:  It  has  boon  dotominod  that  units  have  boon  sonding  tho 
C-7392  oontrol  head  and  R-1496  receiver  in  for  ropair  but  not  tho  AS-2108  an- 
tonna  whieh  in  fact  was  dofoctivo, 

(c)  Rccomriondations :  That  additions  bo  mdo  to  TM  11-5826-227-20  listing 
this  symptom  for  this  typo  of  failure  to  assist  in  corroct  diagnosis. 

(4)  KV-30  Lons  Cone. 

(a)  Observation:  Lons  cones  returned  from  tho  Sacrenonto  Arry  Depot  arc 
inoperable . 

(b)  Evaluation:  E3R>s  have  boon  submitted. 

(o)  Recommendations :  None  at  this  tine. 

(5)  HJ-542,  543  ,  544,  545. 

(a)  Observation:  Operational  units  havu  boon  rocciving  inoperable  motor 
generators  from  COITUS  oborhaul, 

(b)  Evalmtion:  It  appears  quality  control  at  Sacronento  Arry  Depot  is  not 
adequate. 

(o)  Sacrenonto  Arry  Depot  should  be  notified  of  this  trond. 

(6)  AIU1G  Ifadification  Program. 

(a)  Observation:  Tho  condition  of  aircraft  rocoivod  for  tho  M/0  program 
is  marginal. 

(b)  Evaluation:  Tho  AH-lG’s  rocoivod  have  averaged  50  doscroponcies,  a 
majority  of  which  cro  organizational  levol  repairs.  An  average  of  throe  rod  X 
conditions  exist  per  aircraft.  Tho  nest  common  major  doscroponcies  are  hangar 
bearings  loosing  grease,  split  cones  improperly  spaced',  and  door  jotison  hand¬ 
les  inoporations..  Common  minor  doscropcncios  aro  chaffing  of  lines,  tubes,  and 
wires,  improper  safetios,  and  gonorally  dirty  aircraft.  Dirt,  in  some  casos, 
intorfors  with  the  functioning  of  vital  components.  It  is  apparont  that  tho 
crow  chiefs  vho  accompany  thoso  aircraft  ofton  laclc  ovon  the  most  fundamental 
knowledge  of  maintonanoo. 

(c)  Rocomrondations :  Compandors  of  units  sonding  aircraft  to  tho  M/0  pro¬ 
gram  should  givo  tho  aircraft  a  100£  technical  inspection  and  corroct  tho  dos¬ 
croponcies  before  the  ship  is  sent  to  tills  unit  to  nininizo  turnaround  time  to 
tho  owning  organization.  Additionally,  on-the-job  training  programs  for  Cobra 
crow  chiofs  should  bo  emphasized  and  monitored  more  closely  to  enhance  tho  or¬ 
ganizational  lovcl  maintenance  of  tho  so  aircraft. 
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Avery  13  Uovonbor  1970 

SUBJECT:  Operational  Roport-Logsons  Loornod,  765th  Transportation  Battalion 
Ibriod  Ending  31  Octobor  1970,  RCS:  CSFCR-65(R2) 

(7)  Aircraft  Rigging  and  Recovery: 

(a)  Observation:  Thoro  is  considerable  dolay  in  the  transportation  of  re¬ 
tro  grac1  a  aircraft  fton  the  DSU  to  tho  acccptanco  point  for  C011US  shipment, 

(b)  livoluation:  Tho  dolayod  shipment  of  rotrogrado  aircraft,  posos  a  prob- 
lon  at  tho  diroct  support  lovol,  in  that  the  aircraft  cannot  bo  proporly  secur¬ 
ed,  allowing  cannibalization  to  go  unchookod. 

(o)  Rocomnondation :  Recommend  that  a  larger  rotrogrado  sootion  bo  authoriz¬ 
ed  at  tho  diroct  support  level, 

(8)  Stroanlinor  DSSA : 

(a)  Observation:  With  tho  current  command  emphasis  on. proper  disposition 
of  oxcoss  material  to  bo  retrograded,  now  priorities  must  bo. established  as  to 
tho  mission  of  tho  DSU  Toch  Supply.  Rrosontly  tho  6llth  DSSA  is  responsible 
for  serviceable  oxcoss  and  unserviceable  non-highicriticol  turiv-in  for  f  if  toon 
aviation  componios,  Tho  Stroamlinor  criteria  for  stocking  ASL  i tons  has  also 
croatod  an  abundanco  of  oxcoss  that  should  bo  oxpoditicusly  and  proporly  retro¬ 
graded,  Many  items  that  aro  received  from  A  MIC  ore  in  cardboard  boxes,  but 
boforo  they  can  bo  rotro graded  from  tho  DSSA,  they  must  bo  in  woodon  boxes. 

(b)  Evaluation:  The  nission  of  this  DSSA  should  be  ro evaluated  to  bo  ablo 
to  support  tho  now  rotrogrado  roquirononts .  At  this  timo  it  does  net  have  suf¬ 
ficiently  troinod  personnel  to  handlo  the  paoking,  orating  and  documentation  re¬ 
quirements.  Tools  such  as  power  saws  and  oomnon  carpontor  tcola  nro  also  noodod 
to  moot  this  comitmont.  It  is  extremely  difficult  to  obtain  packing  and  era-t¬ 
ing  materials,  such  as  lumber,  from  normal  supply  channols, 

(o)  Rocomnondation:  Tho  DSSA  bo  augmentod  by  trainod  poreonnol,  to  includo 
indigenous  earpontora,  to  assist  in  mooting  tho  packing  and  crating  roquironent, 
Lunbor  and  packing  matorialr  must  bo  node  available  so  that  tho  DSSA  can  accom¬ 
plish  its  nission, 

(9)  Engine  Adjustments : 

(a)  Obeorvation:  Aircraft  aro  being  dolivorod  to  tho  processing  DSU  for 
tho  VNAF  transfor  with  improper  adjustments  to  tho  fuol  oontrol  overspoocl  gover¬ 
nor  and  flight  idlo  solonoid. 

(b)  Evaluation:  All  threo  of  tho  adjustments  aro  oxploinod  in  dotail  in 
TM  55-1520-210-20  and  should  be  conplotod  aftor  initial  ongino  installation  by 
tho  installing  unit,  Foiluro  of  the  so  units  to  comply  with  normal  ongino  in¬ 
stallation  adjustments  is  a  potential  hazard  to  ongino  and  the  porsonnol  invol¬ 
ved  in  aircraft  operations. 
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Operational  rioport-Losaons  Loornod,  765th  Transportation  Battalion 
Bsriod  Ending  31  October  1970,  RCS:  CSFCP.-65  (R2) 


(o)  Reconnondation :  .  Qroator  onphasis  be  plr.cod  on  initial  ongino  adjust¬ 
ments  at  the  installing  units. 


(10)  XM-23  Systems: 


(a)  Observation:  It  has  boon  notocl  at  the  DSU  level  that  some  units  aro 
making  unauthorized  repairs  to  M60-D  model  rocoivors.  Of  primary  concorn  is 
the  brazing  of  looso  rocoivors  thus  curtailing  tho  lifo  of  tho  rocciver,  Qnco 
it  is  brazod,  it  ean  no  longer  bo  ropairod  by  voiding. 


(b)  Evaluation:  Organizational  units  performing  unauthorized  DS  an/.  GS 
mintonr.ncc  oro  causing  a  drain  on  the  supply  system  through  unnecessary  loss 
of  ropairablo  oquipnont. 


(e)  Rocomnondation:  Command  action  bo  takon  to  instruct  unit  commanders 
and  supply  officers  of  tho  need  for  bettor  control  of  unauthorized  maintenance 
at  tho  organizational  lovel. 


d.  Organization:  Guard  Commitment. 

(1)  Observation:  Sinoo  boconing  Installation  Coordinator  at  Vung  Thu,  tho 
765th  Transportation  Battalion  has  rocoivod  additional  security  responsibilities 
for  tho  Class  I  and  Class  III  storage  facilities  and  the  Vung  Tau  Port/Belong 
Her  conplox  operated  by  Saigon  Support  Command,  as  well  as  tho  Pacific  Hotel 
and  tho  hospital  nroa«until  turned  over  to  ARVN.  Tho  drawdown  of  tenant  units 
oithor  completely  or  to  small  two  to  seven  nan  dctachnontc  lias  increased  tho 
guard  tordon  on  tho  companies  of  tho  battalion  located  at  Vung  Tau.  Tho  Vung 
Tau  Airfiold  Socurity  Force  is  attachod  but  must  be  augmented  by  a  consolidated 
roster  guard  to  moot  the  security  requirements . 

(2)  Evaluation:  The  presont  guard  commitnont  is  adversely  affecting  tho 
mpitary  aircraft  naintonanco  capability  of  tho  units  located  at  Vung  Thu,  The 
lost  time  due  to  maintenance  crow  mentors  on  guard  has  croatod  turbulence  in 
scheduling  and  on  excessive  buildup  of  nan  hour  backlogs,  Tho  guard  coral tment 
has  boon  between  22  to  30  non  per  night  per  company  with  some  personnel  on  24- 
hour  posts. 

(3)  Recommondation :  The  guard  commitment  and  procedures  have  be®  rwwdua- 
jpd  and  have  toon  minimized  consistent  with  the  socurity  requirement.  However, 
tho  battalion  roquiros  an  augmentation  of  35  guards  to  tho  presont  socurity  forco 
to  roliovo  tho  maintenance  personnel  of  tho  conpnnios  to  perform  this  primry 
mission  of  aircraft  maintenance , 


o.  Training: 

(l)  MGS  technical  training. 
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SUBJECT:  Cfcerationol  Report-Loss ons  Learned,  765th  Transportation  Battalion 
Bar  loci  Ending  31  October  1970,  RCS:  CSFCR-65  (R2) 

(?.)  Observation:  It  appears  that  tho  new  POI  for  HOB  35M  (Navigation 
Equipnont  Ropairmn)  no  longer  includes  training  on  T2GAN. 

(b)  Evaluation:  It  is  rocognitod  that  the  US  Arty  oporatos  vory  fow  AN/ 
ARH-52  TAG  AN  radios.  However,  tho  aircraft  whioh  do  utilise  this  system  oro 
rolativoly  liigh  priority  aircraft  duo  to  mission  assignment, 

(o)  Roconncndation :  That  this  training  be  reestablished  or  that  inter sor- 
vico  naintonanco  be  provided  ty  ■trained  US  Air  Force  personnel. 

f.  Logistics: 

(1)  Darngod  and  Contaninatod  Honoyeonb  Panol  (OH.58A). 

(a)  Obaorvation:  An  oxcossivo  number  of  0&.5&  aircraft  have  roquirod  ro- 
plaoonont  of  honoyeonb  panola.  Danago  is  a  rosult  of  improper  stowago  of  tho 
passongcr  soat  bolt. 

(b)  Evaluation:  Normally,  thoso  aircraft  must  bo  retrograded  to  CONUS  for 
ropair.  Howovor,  the  AVSCOM  onginoor  has  dovolopod  a  tochniquo  so  that  tho  ro- 
pair  can  bo  made  at  field  maintenance  lovol, 

(c)  Roconnondation:  To  prooludo  continual  repairs  of  this  typo,  a  strilcor 
plate  should  bo  dovolopod  which  will  withstand  the  seat  bolt  blows  and  that  a 
retracting  dovico  similar  to  autonobilo  seat  bolts  be  dosignod  for  this  aircraft. 

(2)  Due-Out  reconciliation  with  supported  units. 

(-.)  Observation:  Bi-woolly  roeoroiliations  of  supported  unit  requisitions 
is  conducted  by  tho  battalion  DSS1*. 

(b)  Evaluation:  The  status  cards  are  sont  to  the  units  annotated  AN2  with 
oonploto  instructions  on  rooonc illation  in  the  DSSA  external  SOP.  Units  re¬ 
peatedly  either  rotura  tho  reconciliations  late  or  not  at  all. 

(c)  Recommendation:  That  oormand  oi^jhasis  bo  plncod  in  tho  importance  of 
supply  reconciliation. 

g.  Comnunications :  None 

h.  Material:  None. 

i.  Other:  None 


ALLISON  L.  NIC  HOIS  ON 
LTC,  TC 
Commanding 
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A/HDO-DO  (13  Nov  70)  2nd  Ind 

SUBJECT  1  Operational  Report -Lessons  Learned,  765th  Transportation 

Battalion  Period  Ending  October  1970,  RCSi  CSP0R-65(R2) 

Headquarters,  United  States  Army  Vietnam,  AFO  San  Francisco  96375  8  FEB  la/, 

TO  1  Commander  in  Chief,  United  States  Army  Pacific,  ATTN*  GPOP-DT, 

APO  96558 

1.  This  Headquarters  has  reviewed  the  Operational  Report -Lessons  Learned 
for  the  quarterly  period  ending  31  October  1970  from  Headquarters,  765th 
Transportation  Battalion  and  comments  of  indorsing  headquarters. 

2.  Comments  follow « 

a.  Reference  item  concerning  "Critical  Officer  Shortage,"  page  7* 
paragraph  2a(l).  This  Headquarters  assigns  officer  replacements  to 
USARV  subordinate  commands  to  include  the  34th  General  Support  Group 
Mhich,  in  turn,  assigns  replacements  to  the  765th  Transportation  Battalion. 
Based  on  projected  input  in  January  1971*  the  34th  General  Support  Group 
will  be  at  100  percent  strength  in  the  applicable  MOS's,  286A,  Communication 
Electronics  Repair  Technician  and  4823,  Aircraft  Maintenance  Officer. 

Commanding  Officer,  34th  General  Support  Group  may  allocate  personnel 
resources  at  his  discretion.  No  action  by  USARPAC  or  DA  is  recommended. 

Unit  has  been  so  advised. 

b.  Reference  item  concerning  "TACAN  Repairman  Shortage,"  page  8, 
paragraph  2a(2).  This  Headquarters  assigns  enlisted  replacements  to 

all  USARV  major  subordinate  commands.  For  assignment  purposes,  the  765th 
Transportation  Battalion  receives  replacements  from  34-th  General  Support 
Group.  Commanders  at  any  level  may  allocate  resources  to  best  perform 
their  mission.  At  the  present  time,  34-th  General  Support  Group  has  73*1 
percent  of  authorized  in  MOSC  35M.  The  USARV  average  is  67.5  percent. 

No  action  by  USARPAC  is  recommended.  Action  by  DA  is  required  to  insure 
timely  fill  of  MOSC  requisitions.  Unit  has  been  so  advised, 

c.  Reference  item  concerning  "Aircraft  Rigging  and  Recovery,"  page 
10,  paragraph  2c(7)«  The  present  perEonnel/equipment  authorized  in  DSU's 
permits  the  normal  number  of  retrograde  aircraft  to  be  processed.  When 
this  capability  is  exceeded,  assistance  may  be  provided  by  the  next  higher 
headquarters.  The  l66th  Trans  Det  is  a  provisional  unit  of  the  34th 

GS  Group  and  provides  back-up  services  for  processing  retrograde  aircraft. 
Additionally,  when  retrograde  processing  is  completed  the  DSU's  must  use 
all  available  means  of  transportation  to  move  aircraft  to  the  acceptance 
point  for  CONUS  shipment.  Unit  has  been  so  advised. 
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AVHDO-DO  (13  Nov  70)  2nd  Ind 

SUBJECT!  Operational  Report-Lessons  Learned,  765th  Transportation 

Battalion  Period  Ending  V  October  1970,  RCSi  CSP0R-65(R2) 

d.  Reference  item  concerning  "Streamliner  DSSA,"  page  10,  paragraph 
2c(8).  Augmentation  must  be  postponed  until  final  evaluation  of  STREAM¬ 
LINER  is  submitted.  If  final  evaluation  reveals  a  need  for  augmentation 
appropriate  action  will  be  initiated.  No  action  by  USARPAC  or  BA  is 
recommended.  Unit  has  been  so  advised. 

e.  Reference  item  concerning  "XM-23  Systems,"  page  11,  paragraph 
2c(l0)  Subject  has  been  discussed  with  DSU  and  major  subordinate  command 
armament  officers  at  the  3^th  GS  Group  monthly  armament  conferences. 
Additionally,  follow-up  information  will  be  published  in  the  34th  GS 
Group  "Newsletter".  No  action  by  USARPAC  or  DA  is  recommended.  Unit 
has  been  so  advised. 

FOR  THE  COMMANDER! 


Cap*  «IH  AUC 

Assistant  Adjuiui  1  L>eneid 


Cy  fumi 
34th  GS  Gp 
765th  Trans  Bn 
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GPOP-nr  (13  Nov  70)  3d  Ind  Transportation  Battalion  (AMS«S)(GS) 

SU^ECT:  eX  31  oft;b«5t1970.  CSFOR-65  (R2) 

Rq,  US  Amy,  Pacific,  APO  San  Francisco  96558  1  MW 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  In  subject  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


L.M.  0ZAK1 
CPI,  AGC 
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